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One Ocean Communication Protocol for Exploratory Drilling Projects in the 
Newfoundland and Labrador Offshore 

The One Ocean Protocol for Exploratory Drilling, (OOPED) has been developed as a guide for 
fishing and petroleum industry involvement in the development of the Fisheries Communication 
Plan (FCP). It outlines opportunities for information exchange and joint planning to ensure parties 
are aware of and understand timing and location details for each sectors’ planned operational 
activities. Effective communication between the fishing and petroleum industries at suggested 
stages of the exploratory drilling program will assist to manage expectations and identify and 
address specific issues and concerns so they do not become problematic. The OOPED is a tool to 
facilitate mutually beneficial and safe practices between the Newfoundland and Labrador (NL) 
fishing and petroleum industries.   
 
The content of the OOPED is strictly for information purposes. This Protocol references 
exploratory drilling guidelines and regulations but is not intended to replace them and it should 
not be interpreted as a legal document. One Ocean does not guarantee the accuracy or totality of 
information provided and as such One Ocean and its members assume no liability for its use or 
application. One Ocean reserves the right to make changes to the OOPED without notice.  
 
Exploration drilling programs in the NL offshore have been subject to Environmental Assessment 
(EA) by the Impact Assessment Agency of Canada (IAAC), (previously known as the Canadian 
Environmental Assessment Agency) in which the Minister of Environment and Climate Change 
has issued a decision statement including conditions that must be fulfilled before an exploration 
drilling program can proceed. Alternately, the conditions in the Regulations Respecting Excluded 
Physical Activities (Newfoundland and Labrador Offshore Exploratory Wells must be met before 
an exploration drilling program can proceed.  In addition, the Canada-Newfoundland and Labrador 
Offshore Petroleum Board (C-NLOPB) requires an annual EA update as part of their authorization 
process. An FCP is a mitigation requirement under IAAC for exploratory drilling.  
 
The C-NLOPB has agreed to provide One Ocean contact information (maureen.murphy-
rustad@mi.mun.ca) to new operators/companies planning exploration activities in the NL 
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offshore. This practice offers proponents the opportunity to be introduced to One Ocean fishing 
industry members and avail of One Ocean services for engagement and consultation on the FCP 
in advance of the exploratory drilling program. 

The key steps in the OOPED are outlined in the following sections: 

1.0 Fishing industry contact information will be provided to Operators by One Ocean.  Operators 
should send an initial introductory email to fishing industry contacts at least six months prior to 
the planned project start date. For the purpose of this document, ‘start date’ is defined as the date 
the project has Operations Authorization (OA) from the C-NLOPB.  
The email should introduce the company and the representatives leading the development of the 
FCP and an overview of the planned exploratory drilling project. The email should also provide 
the option for an in-person or virtual meeting with recipients to discuss the FCP and the project. 
Operators should request recipients to confirm receipt of the email.   
 
Fishing industry contacts include: 

• Association of Seafood Producers (ASP) 
• Atlantic Groundfish Council (AGC) 
• Fish, Food and Allied Workers (FFAW-Unifor) 
• Ocean Choice International (OCI) 

 
2.0 The development of the FCP will entail discussion on expectations and agreed practices 
including:   

a. Maps should form part of the FCP, as they are the preferred communication mechanism 
for fishing industry contacts, (Section 3.0); 

b. A two-month notification of initial ship/rig transit with illustrated transit route to the first 
drilling location; 

c. Timeframes/schedule for communication update emails from the Operator to fishing 
industry contacts should be determined; 

d. Name and photos of the drill rig/ship;  
e. Delineated safety zones;  
f. An assessment for the deployment of a Fisheries Liaison Officer and/or Fisheries Guide 

Vessel for ship/rig transit route; 
g. Supply vessel traffic routes and estimated number of vessels should be outlined in the FCP; 
h. Agreed timeline for notification of rig/ship moves between well locations outside the 

exploration licence (EL) and if applicable, notification of rig/ship moves within the EL; 
i. As part of the FCP, the Operator should provide an established communication plan that 

will be activated in the event of an oil spill as well as company contact information for oil 
spills and/or gear damage compensation claims; 

j. Anticipated wellhead locations should be identified; 
k. Information on wellhead abandonment or suspension specific to the proposed exploratory 

drilling program. The fishing industry should be informed and consulted on plans for 
leaving wellheads above the seafloor, temporarily or permanently. The fishing industry 
purports that if wellheads are left in place, these locations will need to be avoided in the 
future and will impact fishing activity beyond the temporal scope of the exploratory drilling 
activity; 

l. A two-week notification of the conclusion of the drilling project; 
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m. Expected date of information sharing related to follow-up programs (i.e., changes to 
baseline). Reports on drilling Follow-up Programs should be sent directly to One Ocean 
and fishing industry members upon completion. 

 
3.0 As maps are the preferred communication mechanism for the fishing industry, they will form 
an important component of the FCP. The map should be available two months prior to the planned 
project start date, and update emails from the Operator to fishing industry contacts should include 
revisions to the drilling program in the map.   
The map should include: 

a. Operator company logo; 
b. Latitudinal and longitudinal coordinates as references for fishing and drilling activities; 
c. NAFO Divisions; 
d. Fisheries catch data along the drill rig/ship route and drilling locations; 
e. Crab Management Areas; 
f. Route plan for drill rig/ship to first drilling location and subsequent drilling locations; 
g. Route plan for supply vessels during the project; 
h. Specific location of the program within the EL, including safety zones; 
i. 200nm limit (EEZ); 
j. Anticipated wellhead locations; 
k. Marine refuges or closures such as the Northeast Slope Marine Refuge; 
l. Bathymetry details illustrating slopes and shelf break. 

 
4.0 Project details provided at the original six-month in advance mark, are subject to change as the 
exploration drilling plans progress closer to field operation approvals. Updates on these plans 
should be emailed to fishing industry contacts at monthly or agreed intervals and include a written 
summary and an updated map (Section 3.0) of activities that may affect fishing industry activities. 
Operators should request recipients to confirm receipt of emails. One Ocean and fishing industry 
members may request an in-person or virtual meeting to discuss the email update. Updates should 
be inclusive of but not exclusive to all factors outlined in Sections 2.0 and 3.0 of the OOPED.   
  
NOTE 1: Fisheries catch data for domestic vessels should include areas inside and outside the 200 
nautical mile limit, (EEZ). Engagement with the fishing industry on this data should occur at least 
six months prior to the planned start date. This will provide an opportunity for better understanding 
and insight on fishing industry spatial and temporal details that may potentially be impacted by 
the exploratory drilling program including displacement. It will also assist both industries in 
operational planning and the FCP.  
As applicable, Operators should avail of foreign fishing industry data through appropriate 
Canadian agencies to determine potential temporal and/or spatial conflicts and coordinate 
communication exchange mediums as required.  
Note 2: Early engagement, monthly updates and sustained communication on specific 
components between the Operator and fishing industry contacts on exploratory drilling programs 
are sound mitigation practices. Issuing a Notice to Shipping and/or Notice to Mariners 
(NAVWARN) does not replace these communication practices. Fishing industry contacts should 
be prepared for the notices and not taken unaware by a one-day or start-day notice of the drilling 
program. Early planning and updates will facilitate space-use conflicts in areas of competing 
interests. 

mailto:maureen.murphy-rustad@mi.mun.ca

